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National Incident Management Objectives

Objective 1: Ensure that health and safety of the EPA response is considered at all times.

Objective 2: Establish an incident management structure and processes employing the Incident Command
System to enable effective overall management of the event with deployment of resources (staff
and equipment) in a rapid, aggressive and well-coordinated manner.

Objective 3: Ensure prompt Review and Processing of Fuel Waiver requests.

Objective 4: Prepare for and provide Rapid Assessment of Industrial facilities as requested by the State or
under EPA's statutory program responsibilities for CERCLA Superfund, RMP and FRP
facilities. Working with our state partners, contact industrial sources within the impacted area to
determine their operational status and determine what support can be provided with the
monitoring of the start-up of industrial sources.

Objective 5: Prepare for and provide Rapid Assessment & Technical Assistance Drinking Water & Wastewater
facilities as requested by the State or local government. EPA will support our state partners in
contacting drinking water and waste water systems.

Objective 6: Prepare a Sustained Response Plan that outlines the resource and equipment needs for a long
duration response.

Objective 7: Activate the Agency’s Crisis Communication Plan to insure effective and efficient coordination of
all incident communications.

Objective 8: Encourage a collaborative federalism approach, where national, state and local governments
interact cooperatively and collectively to solve common problems.
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ESF-10 Unified Command Organization Chart
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Arkema Chemical Facility, Crosby, TX
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Water Assessment Team –
Houston Area Branch

Drinking Water / Waste Water Assessments
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Orphaned Container Recovery
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Alpha Branch – EPA OSCs Sampling 
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Debris – Landfill / Staging Area Observers
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Superfund Sites

Responsible Party 
contractors began 
manual probing of 

underwater cap with 
oversight by EPA 

Dive Team 
representative at the 

San Jacinto Waste 
Pits.

San Jacinto Pits: Completed 
repairs on the western 
portion of the southern 
berm. 
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